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AMENDED AGENDA
Village Board

Tuesday, December 16th, 2025, 5:30 pm
Village Board Room, 30 S. 1%t St., Winneconne

Call to Order
Roll Call: Olson, Bouras, Stelzner, Janikowski, Krings, Miller, Boucher
Pledge of Allegiance

Reqular Business

Consideration and action to approve consent agenda and payment of bills:
e November 30, 2025, Treasurer’s Report/Budget Comparisons
e November 2025, Check Register

Consideration and action to approve November 18th, 2025, Village Board meeting
minutes

Consideration and action to approve December 4™, 2025, Public Budget hearing meeting
minutes

Communications

Public Participation

Administrator’s Report
e Business Update
e Operations Update
e Key Meetings & Events
e Finance Update

Committee Reports
Beautification, Cemetery, Fire District, Historic Preservation, Library, Parks, Personnel &
Finance, Plan Commission, Public Safety, Public Works, SWEMS

Old Business



New Business
Consideration and action to issue the reserve “Class B” Intoxicating Liquor license to
Sovereign State Tap House (agent Jordan Dunham)

Consideration and action to issue a Class “B” Fermented Malt Beverage license to
Sovereign State Tap House (agent Jordan Dunham)

Consideration and action to amend ordinance Chapter 203. Alcohol Beverages, Article 1.
License and Permits, § 203-4. Classes of licenses (ORD-2025-008)

Consideration and action to issue a “Class C” Wine license to Sovereign State Tap House
(agent Jordan Dunham)

Consideration and action to approve a Temporary Class “B” License for St. Mary’s Parish
for February 27", March 13", and March 27", 2026

Consideration and action to approve an operator’s license for the following applicants:
Gregory Hegedus and Cameron Jon Sayer

Consideration and action to approve RES-2025-008 Appointing Election Inspectors for
the 2026-2027 election cycle

Consideration and action to approve a Mobile Food Vendor permit for Kat’s Kafe (Katie
Harter) for 2026

Consideration and action to approve a conditional use permit for Kamryn McBride (104
North 6" Street)

Consideration and action to rescind and recreate Chapter 38 Court, Municipal (ORD-
2025-009)

Consideration and action to accept the Joint Municipal Court Intergovernmental
Cooperation Agreement

Consideration and action to approve RES-2025-010 Appointing the Municipal Judge for
the Winneconne Joint Municipal Court

Consideration and action to approve RES-2025-009 2025 Budget Amendment for the
amount of $100,000



Consideration and action to move into closed session pursuant to Wisconsin State Statute
19.85(1)( e) deliberating or negotiating the purchasing of public properties, the investing of
public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session and 19.85(1)(c) to consider employment,
promotion, or performance evaluation data of public employees

The items for closed session discussion are:

e Discussion regarding offers and strategies related to Village owned property
e Department Head and Administrator evaluations

Consideration and action to move into open session.

Confirm next meeting
Tuesday, January 20", 2025, 5:30 pm — Village Hall Board Room

Adjourn

The Winneconne Municipal Center is accessible to the physically disadvantage. If special
accommodations are necessary, please contact the Village Hall at 920-582-4381 and we will
make every effort to accommodate the requests.

Notice of this meeting was posted at the following locations: Village Hall, 30 S. 1% St.,
Winneconne, Premier Bank, 915 Main St., Winneconne, Winneconne Post Office, 34 S. 2™
St, Winneconne, Village website.



